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TOWN OF McBEE  

SPECIAL TOWN COUNCIL MEETING 

September 28, 2021 

 

Present:  Mayor John Campolong, Charlie Sutton, Glenn Odom, Beulah Bolton, A.C. McLeod Jr. 

 

Absent:  Martin Driggers, Attorney  

 

Note to Minutes:  Tisha Jones, Clerk, typed minutes. 

 

Meeting Called to Order: Mayor John Campolong called meeting to order. 

 

Invocation: Council Member Beulah Bolton 

 

Pledge.  

 

Mayor John Campolong: We called this special meeting to hear a report from Mrs. Rebecca Lee, 

CPA 

 

Motion to enter into executive session pursuant to SC Code FOIA 30-4-470 (a) (b) (1) (2) to 

discuss recommendations of action steps from Mrs. Rebecca Lee, CPA made by Mayor John 

Campolong to listen to her recommendations that she has in her preliminary report.  Second by 

Council Member Charlie Sutton.  Opposed by Council Member Glenn Odom, Council Member 

Beulah Bolton and Council Member AC McLeod.  

 

Council Member Glenn Odom:  I have an objection.  I’ve spoken with Martin, the attorney right here 

and I got the copy of the state law.  I don’t see anywhere in there where it gives us the right to go into 

executive session to take recommendations.  We voted to pay Mrs. Lee to do a study and report back to 

us.  The town people of McBee paid for it.  I think her recommendations, I have talked to her and she 

has nothing to say about personnel whatsoever.  Its not a personnel issue, its not about employment, 

and its not about contracts or allegations of crime.  Ive asked Martin and again it says we can be 

prosecuted.  I just don’t see anything but we will ask Martin who is the attorney. 

 

Martin Driggers, Attorney:  Executive session deals with any employment, people that are employed 

by the town or any claims.  I don’t know what extent Mrs. Lee is going to discuss but it just all 

depends on that.  

 

Mayor John Campolong: I’ve checked and we are eligible to go into executive session.  Its not a 

public thing we will be discussing or going into.  If you look at the item under C, it says we are going 

to enter into executive session to discuss personnel duties.  
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Council Member Glenn Odom:  Where is that?  I haven’t seen that.  

Mayor John Campolong:  It says personnel and that is what we are here for. 

 

Council Member Glenn Odom:  That’s not what the lady told me. 

 

Mayor Campolong:  Well I am sorry, she can speak to you in conference after we have went into 

executive session. If you have questions etc, then we can bring that out after the session.  I have 

checked this out and that’s why I went specifically into each section.   

 

Council Member Glenn Odom:  But we are not talking about a personnel matter though.  It says 

assignment, not a personnel matter.  

 

Mayor Campolong:  Yes we are.  

 

Council Member Glenn Odom:  Then I object. I just think it’s the town’s business.  

 

Council Member AC McLeod Jr: Mrs. Lee, are you going to talk about any personnel? 

 

Rebecca Lee, CPA:  I’m going to talk about personnel policies, procedures, allocations.  

 

Council Member AC McLeod Jr:  I think reports should be out for people to hear the report and if 

we need to go into executive session, then we will go into executive session. 

 

Mayor Campolong:  We hired her to do a preliminary report.  She’s not ready to give a written report 

yet.  Its going to indirectly fall on personnel.  I don’t think we have the right and legally would be 

against the liable for anything that comes up and various segments of town government and personnel 

is going to be involved.  If we decide we are going to do anything, then we can discuss after. I don’t 

anticipate any action after and if we do we can put it on the website.  From here, we need to have a 

written report and from this point, she’s not going to give a written report.  I am sorry Glenn you don’t 

have complete information, but you can call the municipal association. 

 

Council Member Glenn Odom:  She just told us she wasn’t.  She answered Kemp’s question that she 

wont call names or address personnel.  She’s going to address things that need to be changed in there. 

 

Council Member Charlie Sutton:  Everything we are going to talk about is about personnel. 

 

Council Member Beulah Bolton:  I didn’t hear everything that Mrs. Lee said but I thought her say 

she wasn’t going to talk about personnel.  It was repeated.  She’s going to say what she needs to say 

and then she’s going to leave and we will go into executive session. 
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Council Member A.C. McLeod:  She’s going to give her report and if we need to take any action we 

will go into executive session. Then we will go from there.  

Mayor John Campolong:  I think if we go into executive session that Mrs. Lee needs to stay.  She is 

going to give her report and then she can answer any questions we have.  

 

Council Member Beulah Bolton:  So she is going to go into personnel then? 

 

Mayor John Campolong: No, no shes not going into personnel.  She can’t talk about functions 

regarding personnel.  We can’t openly discuss that personnel has taken care of.  Glenn is trying to 

make a farce out of this. In order to keep us not liable, we can not going into discussing personnel and 

what personnel does. 

 

Council Member Glenn Odom:  I am not trying to make a farce out of this.  I am going by state law.  

We voted 3-2 now let’s proceed.  How do you vote Bea? 

 

Mayor John Campolong: Glenn, if you feel this is illegal, you have the right to go to the ethics 

committee. 

 

Council Member Glenn Odom:  I call for the question.  Let’s vote.  I vote against it. It doesn’t do any 

good to argue.  We wont know til she can make a presentation. 

 

Mayor John Campolong:  She cant make a presentation in regards to personnel.  

 

Council Member Beulah Bolton:  Tisha, can you hear me?  I would like to speak with Martin. 

Martin, you heard all of this and what Mrs. Lee has said, tell me what you think we should do?  I don’t 

want anyone to go to jail for doing the wrong thing. 

 

Martin Driggers, Attorney:  the executive session is for anything on employee matters, appointment 

or release.  It can go into executive session and come back out.  I don’t know the extend of what Mrs. 

Lee is going to say.   

 

Council Member AC McLeod:  I think that Mrs Lee is going to give her report.  She is not going to 

talk about anyone just some problems with getting the work done and the accounting part.  She has 

remedies she wants to suggest to town council and if we need to go into executive session then we can 

go that way.  I don’t think she wants to throw anyone under the bus and she will be showing where we 

are lacking. 

 

Mayor John Campolong:  For the people here and the council, she will not discuss anyone such as 

personnel.  Will you not bring in any personnel Glenn?  We are taking minutes and you will not bring 

in any personnel unless we go into executive decision and Glenn is going with that.  So now let’s hear 
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the summary report from Mrs. Rebecca Lee and then if we need to go into executive session, we will 

do that.  

 

Rebecca Lee, CPA:   

Let me go down the list, you have the agenda.  I have written my report based on that.  In relationship 

to General Ledger and Utility Fund, there were numerous errors in general ledger and in utility fund 

that carry into the current year.  There were errors with accounts out of balance.  Some with utility 

fund with general ledger that were out of balance.  There were adjustments being done without consent 

or approval.  There are monthly close out procedures that were not being followed or closed our 

properly which also may be due to the manuals.  The second issue were to coordinate that the audit 

adjustments from the auditors have not been made since June 30, 2016.  My findings were the utility 

and general fund’s adjustments were not coordinated in 2017, 2018, 2019, 2020 and now 2021.  We 

corrdindated with auditors best we could so books would be correct.  The five or six days were spent to 

find errors to be corrected.  At this point, I am not addressing why these things didn’t happen.  

Obviously my recommendations were to coordinate with the audit adjustments and from what I 

understand will not be able to be done until after October 15.  From my understanding, the books for 

General Fund and Utility fund have not been correct for those periods of time. Was it material?  It may 

have not been material for one year but cumulative it could be. 

 

Council Member Glenn Odom:  Mrs. Lee, do you know when the audit reports will be ready? 

 

Rebecca Lee, CPA:  My understanding is that they will be available to go over audit adjustments on 

October 15th so I am saying October 16th.  

 

Council Member Glenn Odom: I would like for them to come present to us the audit, so we can ask 

them some questions. 

 

Mayor John Campalong:  Let me break in since you have Glenn.  The adjustments she is talking about 

will adjust themselves into each year, am I correct?  Is that more or negligence? 

 

Rebecca Lee, CPA:  Either a lack of knowledge or training, these are some big ticket items like 

depreciation and interest on the Utility Fund.  However, it needs to be in the right set of books and 

corrected on an yearly basis.  They have not been made.  It’s just something that should be adjusted.  

They are material adjustments.  Intercompany accounts paid by the general fund made for the Utility 

fund. My next recommendation, revise the in house reporting financial statements.  There are accounts 

on our books that are not there for infrasctructure and not on our books and adjusted on an annual 

basis.  That is not the auditors responsibility, it is the towns.  Our books should match there.  Install 

some type of oversight or process, either full time or part time.  It doesn’t have to be full time just a 

high level.  Monthly reporting to council that there is a budget discussion in detail each month and 

approval by council.  Evaluate recommendations to update manuals, some are as far back as 2010, 

2015 and 2016 which will update and apply to current laws and regulations.  In particular, some 
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compliance issues. Laws have changed significantly.  General procedures are not consistently followed 

within the general ledger.  My findings are procedures not consistently followed with errors in General 

Ledger. My recommendations for that is to update and revise update policies, hours and allocation of 

duties to who and report to council.  I don’t think there is enough reporting to council as there needs to 

be.  The auditors have noted a lack of segregation of duties.  Just because we are a small town, doesn’t 

mean we have any less consideration.  That is very serious.  We don’t have to have a large number of 

employees just an adequate system.  Next is internal controls, like any adjustment to a utility bill, we 

have an employee that can adjust that, we need to have that brough to council and have that approved.  

Any of those funds, like General Fund and Utility Fund, it needs to be brought to the council.  It does 

not need to be done without oversight and approval from council.  Next is to assess the financial 

condition of the general fund and utility fund, it is difficult to assess right now.  I will say for the utility 

fund, with just even a few customers that could be material with that fund.  The general fund is 

supporting the utility fund expenses, which there is nothing wrong with that, there needs to be an 

approval by council to do that.  The budget is the next part I’m dealing with, its very simplistic, not 

very effective.  It does not focus on what the town is doing.  It is what we done last year, lets do the 

same thing.  The town has a lot of responsibility and opportunity right now.  There is some of the 

Covid-Cares act money coming in.  The town needs to have a very in-depth analysis.  It doesn’t take a 

lot of time to do so but it needs to be done.  The budget needs to be revised because of all these 

changes.  The town and council needs to evaluate the town’s needs to and one is a sizable one and right 

now I am not sure we will be able to accept that.  The council needs to address what they need to use 

them for and the reporting. You can get them and if you don’t report correctly.  They could come back 

and take the money back.  These grants and guidelines have changed significantly.  It will be costly to 

implement and could be a compliance issue.  We just need to be very aware of the compliance.  The 

review process is the last thing.  The council needs to have another workshop and having revised 

reporting that when I was here in the 3 or 4 days, there was a lot of errors that needed to be corrected.  

Some of it could be additional training or reevaluation of recourses.  Lastly, my recommendations are 

in summary, manuals need to be updated, particular in compliance with laws, general procedures, 

personnel duties must be documented.  It must be accumulated.  It is not that someone may not be 

doing someone wrong, its that we may not be doing it at the right time with the information we have.  

There is a list of things that need to be presented to council. Internal controls, oversight, there needs to 

be some guidelines put into place to safeguard assets and employees.  Reconciliation oversight needs 

to be at a different level than its at right now. General Fund and Utility fund needs to have a timeline 

and see that is followed.  The council needs to weigh heavily that when this money comes in that they 

look at priorities and revise that budget.  Reporting, make sure to consider reporting also so that we are 

in compliance. 

 

Mayor John Campolong:  One thing that sticks in my mind, with you looking over the books have 

you found any misgivings or any funds that were not allocated, fraud or anything like that? 

 

Rebecca Lee, CPA: I wasn’t looking for fraud, but I will say without the books being fully reconciled, 

I could not make that determination.  Sometimes something may be a misuse as opposed to fraud. I do 
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know the town does not have anti-fraud procedures in place and it needs to.  There is a wide range of 

questions you are asking me. 

 

Mayor John Campolong:  From my understanding, you have done some forensic work and I hope 

that we will have you back and get some of your expertise on oversight.  If you could do me a favor, 

and look back to the year of 2000 and look forward to make sure all the funds were allocated and done 

like they should be and also from 2016-2021. 

 

Rebecca Lee, CPA: I can certainly do that but I think your council needs to be very cautious of your 

dollars. If its not something that can produce something positive for the town.  I’m concerned about the 

town’s dollars.  If you have something specific, I will tell you if there has been any misallocation of 

any sort, at this point its important to go forward, there is nothing to gain by looking back. 

 

Council Member Charlie Sutton:  The grant money what can it be used for? 

 

Rebeccca Lee, CPA: That one is going to be a sizable grant that will come in at difference times.  It 

has some specific reporting and usage.  Some we have seen in the past is if it is not used like in the past 

it can be asked to be given back.  Most of the agencies need to provide an awful lot of oversight and 

what they are looking for is compliance.  We knew that from last year with uniform updates.  They 

will make an assessment of the city based on the controls and oversight. 

 

Mayor John Campolong:  Isnt it primarily a grant for infrastructure possibly water? 

 

Rebecca Lee, CPA:  That is part of it yes.  Something with these grants and awards, someone needs to 

read it and make sure they are reporting correctly.  Some towns have not used it correctly and not 

reported properly.  If you use it for purposes not intended, you can be made to give it back. 

 

Council Member Glenn Odom: From what the mayor is saying, and you have responding saying you 

didn’t find any missing money.   

 

Rebecca Lee, CPA:  I didn’t say I didn’t.  I was not looking specifically for that. If I would have 

found that, you would have known a week ago.  

 

Council Member Glenn Odom: SC supreme court found City of Columbia negligent of commingling 

funds with water funds without councils approval.  You said you have found some of that where the 

council did not approve.   I believe we need to have something put in place so we are not doing that.  If 

you read the contract, the Department of Agriculture and Town of McBee alone, it says you can not 

comingle the funds from the Utility Fund and General Fund.  I get what you say when you say the 

General Fund can pay for things with the Utility fund.  You cant just move things around to make 

something float. I would like to see a policy.  
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Rebecca Lee, CPA:  Yes, that is part of some of the errors that I have found. There are some 

procedures that need to be in place at a high level of oversight.  Because the council, Martin can 

address that you can be legally responsible for some of these grants. 

 

Mayor John Campolong:  I will admit to you that we had a LWCF grant.  It was a very small thing 

and we didn’t get the proper number of bids.  We had to swallow that portion of the grant. 

 

Rebecca Lee, CPA:  You want to be able to get the money is available.  That’s what the council needs 

to have a serious in depth budget meeting.  It should be known the town people so that the council also 

knows what their needs are.  The council needs to comply so they have a double whammy on their 

part. 

 

Mayor John Campolong:  We do have a lot of written policies that I know need to possibly be re-

written. 

 

Rebecca Lee, CPA:  Yes, some of the most current possibly go back to 2015.  Unfortunately, time 

passes quickly and some may think, we just did that.  Council should be make sure that we are in 

compliance.  I can tell you that I have seen the criminal action before with some of these things.   

 

Council Member Glenn Odom: I apologize I need to step out for an emergency call. I am with the 

mayor with going into executive session.  I just want everyone to know that I am trying to work with 

the mayor.  She didn’t discuss any personnel so I believe we are fine with going into executive session. 

 

Council Member AC McLeod:  Thank you for what you have done and from what I am hearing is 

that we need to have some more oversight and controls and procedures and policies and how to handle 

money.  Any money that comes in needs to be accounted for.  We need to change how we handle 

money.  If we want more money to come into the town, we need to handle that as a council.  It doesn’t 

need to be just one council member but as a council as a whole.  So I think we go into executive 

session and discuss this further. 

 

MOTION TO ENTER INTO EXECUTIVE SESSION PURSUANT TO SC CODE FOIA 30-4-

70(A)(B)(1)(2) TO DISCUSS PERSONNEL MATTERS MADE BY MAYOR CAMPOLONG, 

SECOND BY COUNCIL MEMBER BEULAH BOLTON, ALL IN FAVOR.  
 

Mayor John Campolong: We would like to excuse the audience.  We don’t anticipate any voting to 

take place but you are welcome to come back if you would like. 

 

James Linton:  I want to thank you for what you have done and I believe this is what the town needs.  

McBee is a great little town and it can be even better and it will take everyone working together and if 

we can get in compliance and have everyone working together.  So we thank you for doing  your due 

diligence.  



Town of McBee 
Special Town Council Meeting 
September 28, 2021 
Page 8 of 8 

 

MOTION TO VERIFY THAT ONLY THE ITEMS STATED IN THE MOTION TO 

ENTER EXECUTIVE SESSION: PERSONNEL MATTERS & BUDGET MATTERS 

WAS DISCUSSED DURING THE EXECUTIVE SESSION MADE BY MAYOR JOHN 

CAMPOLONG, SECOND BY COUNCIL MEMBER GLENN ODOM, ALL IN FAVOR.  

 
 

Mayor John Campolong: I would like to mention that we are taking Mrs. Rebecca Lee on board as 

interim administrator to look into the functions of any of our bookkeeping type thing, policies, and 

grant functions etc.  

 

Motion to Hire Mrs. Rebecca Lee as Interim Town Administrator for 3 months to correct office 

practices, Terri, Latondra and Tisha will report to Mrs. Lee for this period of time and she will 

report to council monthly meetings and at the end of 3 months made by Council Member Glenn 

Odom.  Second by Charlie Sutton.  All in Favor.  

 

Motion to adjourn made by Mayor John Camplong, Second by Charlie Sutton, All in Favor.  

 

 

 

 


